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BAO CAO TINH HINH QUAN TRI CONG TY NAM 2010

Kinh giri: - UY BAN CHUNG KHOAN NHA NUGC (UBCKNN)
- SO GIAO DICH CHUNG KHOAN HA NOI (HNX)

I. Hoat ddng ciia Hi ddng quan tri:
- Cdc cugc hop cia HDQT:

S6 buoi Ly do
STT | Thanh viéen HPQT | Chirc vu hop Ty l¢ khong Ghi chu
tham dw tham dw
A x ;| Chu tich "
1 | Ong Nguyén Anh Tuén HDQT 3/3 100%
A . e, Phé Chu ’
2 | Ong Ton Thién Viét tich HDQT 3/3 100%
A s " Uy vién r
3 | Ong Bui Van Thuan HDQT 3/3 100%
Uy quyén
i cho 6ng
A e e Uy vién o Nguyén
4 | Ong Tran Van Kim HDQT 2/3 66,6% Anh
Tuan-CT
) HDbQT
Ong‘Nguyén Khuyén Uy vién o
5 Neuén HPQT 3/3 100%

- Hogt dong giam sat caia HDQT doi véi Ban Téng Gidm déc:

Nim 2010, Hoat dong giam sat cia HDQT dugce tién hanh theo ding quy dinh cuia
phap luat va Diéu 18 tb chirc va hoat dong ciia PVI. HDQT di t6 chirc hop 01 ky hop Dai
h6i déng cd dong (PHPCP) vao thang 4 nim 2010 va cac phién hop HPQT thuong ky
hang quy. Giita cac phién hop thuong ky, HDQT ctia PVI ludn theo dai, kiém tra va giam
sat tinh hinh hoat dong kinh doanh, ban hanh cdc Nghi quyet Quyét dinh kip thoi, tao
diéu kién thuan loi cho céc hoat dong ctia Ban Téng giam ddc.

HDPQT da chi dao Ban TGP hoan thanh xufit sdc cdc nhiém vu san xuét klnh
doanh do BPHDCD 2010 giao, cu thé: doanh thu va lgi nhudn vuot mirc ké hoach, vén
diéu 18 PVI tang 1én gin 1.600 ti ddng. chi tra c¢d tirc cho c¢b dong & mirc 15%.

HPQT PVI tiép tuc thé hién vai trd dam bao an toan va phat trién ngudn von ctia
c0 dong trong nam 2010. HPQT chi dao co cau lai danh muc dau tu thong qua nhén,
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chuyén nhuong ¢b phan (PV Gas City, PVI Finance, PSI, PV Machino). HDQT ciing chi
dao sat sao thuc hién tai ciu tric PVI Invest va PV Media tién hanh niém yét PVI Invest
trén san giao dich chirng khoan Ha noi; dua vao hoat dong Cong ty TNHH Dich vu béao
hiém DAau khi PVI Services cung cip dich vu sira chira, bio dudng, ctru ho 6 19, ting gia
tri gia tang cho khach hang. HDQT c¢6 chi trwong mua lai c6 phiéu qu§ nham muc dich
binh 6n gié tri va bién do dao dong co ph1éu PVI, cai thién tinh thanh khoan cho ¢6 phiéu
PVI vi myc tiéu dam bao quyén lgi cia co dong; chil truong nay ciing thé hién sy tin
tudng vao trién vong phat trién cua cong ty cia HDQT PVI.

HDQT di hoan thanh viéc chi dao lwa chon dbi tac chién luge Quy dau tr Oman
(OIF).

Thyc hién minh bach hoa céc hoat dong cia PVI, v6i nhiém vu DPHDCD 2010
giao cho, HPQT da chi dao Ban TGD nghién ctru, tim hiéu cac yéu cdu va diéu kién
niém yét clia céc thi truong chung khoén quoc té; chuén bi cac budc can thiét trong d6 co
thuc hién viéc chuyén ddi bao cdo tai chinh theo chuan muc qude té IFRS. PVI trong nam
2010 ciing da khoi dong du 4n hoan thién hé théng kiém toan va kiém soat ndi bo voi
cong ty kiém toan hang dau thé gioi nham tang cudng cong tic quan tri rai ro, kiém tra,
klem soat va tinh chuan muc quoc té trong quan tri doanh nghiép ctia PVI. Ngoai ra, PVI
van tiép tuc cong tac danh gia xép hang tai chinh doanh nghiép dinh ky hang nam. Thang
3 nam 2011, A.M. Best di chinh thirc cong b két qua tai xép hang va PVI van la doanh
nghiép bao hiém - tai chinh duy nhit ctia Viét Nam dén nay dugc danh gia ning luc tai
chinh & mutrc B+ (THt).

Dé hoan thanh nhimng ké hoach hoat dong nim 2011, HPQT xéc dinh tap trung chi
dao thuc hién viéc Téi cdu tric PVI va tang von diéu 1¢, md rong quy mo, ning cao nang
lwc canh tranh, dép ¢mg céc nhu cdu vé vbn cho cac ké hoach phat trién trong dai han cia
PVI nhu: chi dao hoan thién md hinh td chirc theo md hinh cong ty me - con; tang cuong
kiém tra glam sat, cong tac quan tri cac cong ty con va cong ty lién ket tlep tuc thuc hién
cac khuyén cdo cia A.M.Best va phan dAu ning hang xép hang tin nhiém tai chinh; chu
trong cong tac xAy dung va phat trién thuong hiéu, xdy dung vin héa doanh nghiép; ting
cuong quan hé voi ) dong...

- Hoat djng ciia cdc tiéu ban thuéc Hpi dong qudn tri:
PVI chwa ¢6 cac tidu ban thudc Hoi dong quan tri.

IL. Cic nghi quyét ciia Hoi ddng quan tri:

STT | S6 nghi quyét Ngay 1 Ngi dung
Phé duyét bo nhiém Ong Bui Ngoc Théng gitr
1 01/NQ-PVI | 18/01/2010 chire vu Phé TGD PVI
Chap thuén chu trvong sap nhap PVI Finance
vao PVI Invest

2 02/NQ-PVI | 05/02/2010

3 | 03/NQ-PVI | 10/02/2010 | [hOng dua ho so dang ky chao bn co phicu ra
cong chung cua PVI

4 03b/NQ-PVI | 11/02/2010 | Thong qua chu truong giai thé PVI Finance

3 04/NQ-PVI | 26/02/2010 | Hop HPQT phién I ndm 2010
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STT | S6 nghi quyét Ngay ’ Noi dung
6 05/NQ-PVI | 05/03/2010 | Vay von Ocean Bank
Nhan chuyén nhugng CP PV Machino tir PVN
7 06/NQ-PVI | 12/03/2010 il chiutyln lizgng oo CENY
Q 07/NQ-PVI | 22/03/2010 El;cduyq:t gia chao ban CP cho cd dong chién
9 08/NQ-PVI | 26/03/2010 L}Ia cholnx Oman vao vong dam phan lya chon ¢o
dong chién lugc
10 09/NQ-PVI | 26/03/2010 Pf}‘}e du-yt?,t nguyén tic dam phén véi nha dau tu
tiem nang
1 10/NQ-PVI | 31/03/2010 H;an ::he chgyen nhuong co phi€u chao ban cho
c0 dong chién luge
12 11/NQ-PVI | 02/04/2010 | Chéap thudn ké hoach nam 2010 cua PV Media
Phé duyét lua chon OIF la ¢ dong chién lugc
- il e trong dot tang von lén 1600 ty dong
14 13/NQ-PVI | 22/04/2010 | Chuyén nhugng CP PSI
Nhén chuyén nhwong 17.047.020 c6 phiéu PV
15 14/NQ-PVI | 06/05/2010 Machino ttr PVN
Thong qua stra d6i khoan 15.2 Diéu 15 Quy ché
Iis Al gl IS hoat dong ctia Hoi df“mg Quan tri PVI
17 16/NQ-PVI | 20/05/2010 Chuyf::n nhuong CP PV Machino cho PVI Invest
18 17/NQ-PVI | 27/05/2010 | Chuyén nhuong PVI Finance
Nhan chuyén nhuong va phuong 4n phan phdi c6
19 18/NQ-PVI | 16/06/2010 phiEr PV Mashine
Phé duyét két qua dot chao ban cb phiéu ra cong
20 | 19/NQPVI | 21062010 | o td thing vén didu 18 18n 1.600 1 ddng
21 20/NQ-PVI | 28/07/2010 | Hop HPQT phién II ndm 2010 (14n thir 16)
Nhén chuyén nhuong phan von gop cia Tap
22 20b/NQ-PVI | 17/09/2010 dodn tai BVEC Capital
23 21/NQ-PVI | 24/09/2010 | Mua c6 phan CT du lich dau khi Sapa
Thay d6i quy m6 dau tu du dn Cao 6¢ Vian phong
24 21b/NQ-PVI | 27/09/2010 | 20 Pham Ngoc Thach va trién khai hgp nhat du
an 20-22 Pham Ngoc Thach
25 22/NQ-PVI | 01/10/2010 | Thanh lap Ban Phat trién déau tu
Sap nhdp Ban Quan ly Bao hién} Con nguoi — Xe
26 23/NQ-PVI | 15/10/2010 | co gidi vao Ban Quén ly Bao hiém & Dao tao
thudc PVI
Stra d6i noi dung Hop dong uy thac dau tu s6
27 24/NQ-PVI | 27/10/2010 047/HD-DKVN
)3 25/NQ-PVI | 28/10/2010 ggs 1\(f}(l)ln thanh 1ap Cty CP Dich vu Bao hiém
29 26/NQ-PVI | 28/10/2010 | Hop HDQT phién I1I ndm 2010 (lan thir 17)
30 27/NQ-PVI | 01/11/2010 | Hop tac dau tu vdi doan Luét su Tp HCM
31 28/NQ-PVI | 05/11/2010 | Ctr nguoi dai dién phan von gop cua PVI tai PVI
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STT | So6 nghi quyét Ngay Néi dung

Services :

32 20/NQ-PVI | 24/11/2010 B'c’) nhnf::m 6ng Pham Khac Diing [am Pho Tong
giam doc PVI
Bo6 nhiém 6ng Truong Qudc Lam, TGP PVI

P | ONQPVL | 2572010 | gouth, lam Pho Téng gigm déc PVI ‘

34 SINQ-PVI | 26/11/2010 Ml}a ti€p co phan Cong ty ¢6 phan Du lich Dau
khi Sapa

: Cong tac can bd (6ng Tran Van Kim thdi gitr

35 32/NQ-PVI | 02/12/2010 | chire UVHDQT sau khi DHDCD bau UVHDQT
mai thay theé)
Ctr Nguoi dai dién phan von gop ctia PVI tai

36 33/NQ-PVI | 15/12/2010 PVST. PVR va PV Media
Chuyén tra 840 ty dong von Uy thac dau tu cua

37 34/NQ-PVI | 25/12/2010 | Tép doan va thanh ly Hop d6ng ty thac dau tu so
047/HD-DKVN
Vé ty 1¢ dai dién von gop cua nguoi dai dién

e AL R R phan von goép ctia PVI tai PVI Invest

39 36/NQ-PVI | 29/12/2010 Nh’an -5540 ty dong von uy thac ctia Tap doan Dau
khi Viét nam

- Giao dich cé phiéu:

IIL. Thay d6i thanh vién Hoi dong quan tri: khong c6 thay doi

IV. Giao dich ciia c6 dong ndi by/ c6 dong l6m va ngwoi lién quan:

S6 ¢6 phidu sd hiru | S6 ¢b phiéu so hitu | Ly do
dau ky cudi ky tang,
Nguoi thue ?;‘f;(‘) rll"? VA 88 08 (%;1‘2
STT | hién giao o0 phi€u T 5
. bd/cd dong S6 cb ban,
dich 16 Ty 1é 7 Ty 1& 5
on g phiéu - chuyén
doi,
thuong...)
. g:fcm A s TGP |107238 | 007% | 77238 | 005% | Ban
Funderburk
2 Lighthouse Co dong 16n | 20.207.500 | 12,65% | 21.207.500 | 13,28% Mua
Ltd
3 PVFC Co dong 16n | 10.624.137 | 10,26% | 16.250.043 | 10,17% Mua
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- Cdc giao djch khdc: (cdc giao dich cua cé déng ndi bé/ cé dong Iém va nguoi
lién quan vdi chinh Céng ty)

STT | Nguoi thuc hién | Quan hé véi Noi dung Ghi
giao dich cong ty chu
1 | Tap doan Dau khi | C6 dong 16n | - Ky hop ddng tiy thac dau tur sb
Viét Nam 047/HP-DKVN ngay 04/01/2010 v&i

sO tién 1.615 ty dong.

- Tt toan HD 1y thac diu tu sb
047/HP-DKVN (Nghi quyét 34/NQ-
PVI ngay 25/12/2010).

- PVI nhén 840 ty dong von ty thac
(Nghi quyét 36/NQ-PVI ngay
29/12/2010).

V. Céc van dé can luu y khac: Khong co

CHU TICH
HOQI PONG QUAN TRI

Noi nhan:

- Nhu trén;

- TGP (dé biét);

- Luu VT, KSNB, 4.
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